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Annual General Meeting 

Credo 

16 April 2019 

 

Agenda 
1. Appointment of Minutes Secretary 
2. Minutes of Annual General Meeting 2018 
3. Annual Progress Report 2018 
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Minutes 

Annual General Meeting 

Credo 
16 April 2018 

 
 
Present: 

Ka Yee Man, Ellijawati Djendrono, Herijanto Irawan, Fendelina Novia Dewi Suryadi, Teo 

Pek Swan, Haryanto Tjiptodihardjo 

 

Appointment of Minutes Secretary 
Ka Yee Man appointed. Moved Fendelina Suryadi, seconded Ellijawati Djendrono, 

nem.con. 

 

Reports 
Annual Progress Report 2017 received. The audit report will be made available when it has 

been completed by the auditors. Moved Fendelina Suryadi, seconded Ellijawati Djendrono, 

nem.con. 
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Annual Progress Report 2018 
 

1. Executive Summary 

2. Annual Activities Report 

3. Financial Report & Auditor’s Report 

4. Looking Ahead - Plan for 2019 

5. Budget 2019 
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1. Executive Summary 

 

 
Gratitude goes to our Credo board for their relentless support and encouragement, and 
to all our supporters and funders who cheer us on. This was especially important in a 
year that saw us in new locations, adjusting to going back and forth between two 
locations (our office and Klub Belajar Credo), and trying to keep the team integrated 
while the teaching team and training team were physically split most of the time. We’re 
glad to say that we are now in a better place physically and collaboratively after our 
final office move to four refitted containers, and a temporary move of Klub Belajar 
Credo to a more spacious and child friendly space nearby. 

 
By way of highlights of the year, we have gained two important insights into why teacher 
training in the field is effective but only to a certain extent. Firstly, there is the systemic 
problem of the selection and recruitment, and evaluation of civil service teachers which 
makes it almost impossible to hold all teachers accountable for their performance and 
ultimately, their students’ learning performance; and secondly, the root of the stubborn 
challenge of getting the teachers we train to use our materials flexibly and according to 
student needs, in our final analysis, is the general lack of information processing and 
production, and critical and creative thinking skills in teachers. This is not to say that our 
teachers are not knowledgeable and skilled, but if we want to improve teaching quality 
and student learning, we need to face the problem. First, we need to recognize and 
acknowledge it, only after which, we are in a place to do something about it.  Initial 
conclusions are that the systemic problem of the civil service system is not an issue that 
can be dealt with now, definitely not in a presidential election year. To address the 
information processing and thinking skills challenge, we decided that it was necessary to 
take a step back and address these issues before training teachers how to teach 
creativity, literacy and mathematics. We started an in-house ‘Unikon’ (Universitas 
Kontainer) program focusing on the fundamental thinking and information processing 
skills we found missing in teachers.  This Unikon program has now evolved into our newly 
developed Industrial Revolution 4.0 Teacher Preparation program. We intend to offer this 
program to Universitas Pendidikan Indonesia (Elementary Education) in the new year. 

 
 
Another highlight is our reaching of a new milestone in our research and program 
development. As our literacy program can now be considered to be ‘mature’ and our 
mathematics program is moving into the higher grades, we decided that we no longer 
need to have kindergarten year one students for our program development and training 
of trainer purposes (from three batches of recruits, 7 out of our 12 teacher trainees have 
now graduated to be teacher trainers). As a consequence, we will not be recruiting new 
students to Klub Belajar Credo in 2019, which means that in the middle of this year, we 
will see Klub Belajar Credo reduce in size by two classes (30 students). Although we’ll miss 
the life these children bring to Credo, for Credo to focus on its mission, we now have the 
responsibility to disseminate our programs more widely and send our newly trained 
teacher trainers to the field. To this end, we have formulated a new strategy for 
replication of model schools in the districts or areas where we have teacher training 
projects.  
 
Our new strategy will see us formulate projects only on the basis where local education 
authorities are involved and committed to setting up a team of master trainers and 
model schools where practicum can take place, and monitoring and evaluating project 
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implementation. In addition, we would explore opportunities to collaborate with local 
teacher training institutes as well. This very much follows from our Maluku Tenggara 
project experience where we see the aforementioned ingredients do contribute much 
to project success. 
 
Given our new strategy and the growth of our team, we have divided our team into 3 
technical teams: (1) creativity (critical and creative thinking) (ii) literacy (iii) mathematics. 
In addition to a clearer technical distinction, we have also set up a social media team. In 
the second half of 2018, we developed a focus for social media connections with 
‘Credoers’, supporters, educators, and anyone else who might be interested in what we 
do. Once we have put everything in place, we should see ourselves integrated across 
various social media platforms.  
 
In hindsight, 2018 seemed to have been a year ‘designed’ to rev up Credo’s engine for 
our second decade. In addition to the physical changes, we also gained a lot of insights 
and learnings to tweak our engine for growth and to enter into a new phase of our 
mission. We hope to continue to enjoy the trust of our supporters and collaborators to 
build a more creative Indonesia together. 
 
Report submitted by, 
 
Credo team 
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2. Annual Activities Report 

 

Office and Klub Belajar Credo Relocation 

We made two moves in December 2018: 
- We moved our office to the refitted containers in Kemandoran. The landowner has 
verbally committed to allow Credo to use the land for five years and a three year rent 
free agreement has been signed.  

- We moved all our Klub Belajar Credo classes to a location in Kemandoran, on a road 
behind our previous location. We are renting this location at the same cost as our 
previous location until the end of June 2019. This space is safer (in terms of building 
structure) and more child friendly. 

 

Core Activities 

Our past year’s activities in training, resource development and research were dominated 
by five projects: (i) completion of our collaboration with UNICEF in improving early literacy in 
120 schools in Papua and West Papua (ii) continuation of our Teaching Early Literacy 
Teacher Training project in Maluku Tenggara (iii) in-house teacher and trainer training and 
mentorship program (iv) development of our Industrial Revolution 4.0 Teacher Preparation 
program (v) Klub Belajar Credo (KBC) - our lab school and classes. We also continued with 
smaller ongoing projects. A summary of our activities is provided below. Details can be 
found in Tables 1 and 2. 
 
A. Training of Teachers & Trainers  

 
i. Teaching Early Literacy Teacher Training Programme 

We completed a three year collaboration with UNICEF in rolling out our 6 semester literacy 
program to 120 schools as part of their pilot project in Papua and West Papua. We utilized 
the last few trainings as opportunities for our newly trained second generation trainers to 
debut as trainers. 

 
ii. Teaching Early Literacy Training of Trainers Programme 

Our collaboration with the Department of Education Maluku Tenggara has been moving at 
full speed. Upon completion of workshop style trainings in Maluku Tenggara, we moved into 
the practicum phase whereby three groups of teachers visited Jakarta for three weeks 
each. Each group consisted of a small number of 5-6 teachers, with the objective that they 
observed how teaching literacy was done in our lab-school KBC, and taught KBC students 
under the mentorship of our trainers and mentors. We have thus completed practical 
training for 17 of the 33 candidates for the Department of Education’s team of teacher 
trainers. The training of trainers program will continue in 2019. We hope to complete 
practical training in Jakarta for the remaining 16 candidates in the first quarter. We have 
however received news that the Head of the Department of Education Maluku Tenggara 
may undergo a change and the continuation of this project may be at stake. 

 

iii. Teacher Training & Trainer Generation Program - Klub Belajar Credo (KBC) 

• Our third batch of five teachers commenced as KBC teachers in Januray 2018, they 
were mentored by our second batch of trained teachers from our Trainer Generation 
program. 

• With the completion of our training of trainers and teacher mentor training program 
with our first and second batch of trainees, we now have an additional three trainers 
and four teacher mentors. 
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• In the last half of the year, we started our Industrial Revolution 4.0 skills training with all 
our teaching and training staff, focusing on critical and creative thinking skills, and 
navigating the mass of digital information with an awareness of how social 
persuasion happens. We also started a ‘book club’ where we select books to read 
and discuss the contents in depth. All this is done with the objective to strengthen 
thinking and information processing skills to better prepare our trainers to deliver our 
Industrial Revolution 4.0 Teacher Preparation program in 2019. 
 

B. Resource Development 

 

i. Early Literacy – UNICEF 

We completed the development of six semesters of early literacy program for three grade 
levels for UNICEF. UNICEF handed over a set of complete early literacy teaching materials (6 
semesters) to the local Department of Education in Papua/West Papua for their 
continuation of the program, and Credo was invited by UNICEF to co-present the program 
to the Ministry of Education in Jakarta in the April and July. 

 
ii. Foundational Mathematics 

We continued to systematically document our foundational mathematics program. A 
new batch of KBC students were recruited in July for the continuation of the testing and 
development of this program. 

 
iii. Leveled Readers for Fluency Instruction 

We were not able to make much progress in the development of our series of leveled 
readers to support our teacher training programs and for our KBC students due to 
limited resources. 
 

iv. Industrial Revolution 4.0 Teacher Preparation Program 

Our reflection upon the completion of our training of trainers experience with UNICEF 
and during similar training with the Maluku Tenggara trainer candidates was revealing. 
We concluded that teachers and teacher trainers from the government school systems 
we worked with and also our in-house teachers and newly trained trainers were not 
optimally trained due to their own lack of text processing and producing, and critical 
and creative thinking skills. As a result, we decided that we needed to step back in our 
training programs and lay a strong foundation in critical and creative thinking, and in 
text processing and production before we prepared teachers to teach the same in 
schools. This is a very ambitious aim given the limited time we have to train teachers, but 
we felt it was necessary if we were to succeed in the long run and have confident 
teachers in the field teaching thinking and basic skills necessary for Indonesia to 
participate in the Industrial Revolution 4.0.  
 
As a consequence of a more comprehensive teacher preparation program, we have 
divided our team into three to develop the curriculum and program materials. The 
program is divided into two levels. Level one aims to strengthen teachers’ critical and 
creative thinking skills as a foundation to process and produce text, and to comprehend 
mathematics. Level two aims to train teachers to teach elementary level literacy, 
mathematics, and Industrial Revolution 4.0 intelligences.  Level two is akin to the teacher 
training programs we have already developed for UNICEF and our Makuku Tenggara 
project. Our upcoming efforts will be in developing materials for Level one. 
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C. Research 

 

i. In-house research and experimentation – Klub Belajar Credo (KBC) 

• We had 15 children joining KBC in the new school year, bringing a total of 45 
children attending our kindergarten program. Since our early literacy program is 
now in ‘automatic’ roll out mode, our focus in the past year in KBC was the 
implementation of our foundational maths program.   

• We had 27 students in our enrichment programs. We have grade 4 students in our 
literacy program, and grade 3 students in our maths program, which have allowed 
us to continue our research in extending our literacy and maths programs. 
 

ii. Setting Up a Formal Kindergarten cum Teacher Training Centre 

We re-assessed our plan to set up a formal kindergarten due to the ’surprise’ of eight of 
our teachers and trainers applying for the civil service test at the end of the year. Should 
they have all passed the test, we would’ve been left with only two teachers and four 
trainers. In the end, only one of the eight who applied was successful, but the testing 
process was rather disruptive to their normal work as the applicants had to study for tests 
and were ‘called’ last minute for testing. What this experience taught us is that 
graduates from state teacher training universities would either themselves have the 
desire or would have some form of family pressure to become civil servants when the 
opportunity arises. With this newly found knowledge, we have decided that as and 
when we have completed the development of our literacy and mathematics programs, 
we would no longer have ‘in-house’ school students. We would instead move our 
testing grounds or ‘lab-school’ to the field where our teacher training takes place. This 
would ensure Credo’s work does not get disrupted by the reality of having to compete 
with the government for teachers. 

 
iii. Effects of early literacy teaching in local schools 

We were not able to collect data for the learning outcomes of the students of the 
participating teachers in our teacher training program at Sekolah Mutiara Bunda, 
Cilegon. The school had undergone a change in its headship and keeping the project 
active had been a challenge although communication with the school continues. 

 
iv. Foundational Mathematics Programme 

We continued the testing of the extension of our maths programme with our grade 2 
and 3 maths enrichment program students. 
 

During the year, Credo trained a total of 27 trainers, teachers, and teacher students, 
bringing our accumulative total to 7,031. The breakdown is shown in Table 1 below. Details 
of the projects and activities undertaken in the past year are shown in Table 2. 
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Table 1. Breakdown of participants 

 
Accumulative 

2017 
2018 

Accumulative 

2018 

Children 3-12 years old  495 15 510 

School Age Students (above 12) 704 0 704 

Higher Education students (non education) 301 0 301 

Parents 213 15 228 

Counselors & Freelancers 268 0 268 

Professionals (non-educators) 281 35 316 

Teacher Students 766 0 766 

Teachers  5944 12 5956 

University Lecturers (education) & Trainers 294 15 309 
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Table 2. Breakdown of Projects & Project Details  
 

A. Projects: External Participants 
i. 2 or more training days 

 
*Ws = workshop; Td (training days) = combination of class observations, practicum, and workshops 

Teaching Hour
Program 

development
Research

direct 
Sponsored

1
Klub Belajar Credo - Group A (Credo's Lab School) - 

Kindergarten
15 children (age 4-5) 15

4 sessions/week 

@ 3 hours
v v v

2
Klub Belajar Credo - Group B1 (Credo's Lab School)-

Kindergarten
15 children (age 5-6) 15

15 children (age 5-6) - Sem ganjil

14 children (age 5-6) - sem genap

4
Klub Belajar Credo  (Credo's Lab School) - Maths Prgoram 

for Elementary Grade 2 & Elementary Grade 3 
18 children 18

2 session/week 

@ 1 hour
v v v

5
Klub Belajar Credo  (Credo's Lab School) - Literacy Prgoram 

for Kindergarten &  Elementary Grade 2
26 children 26

2 session/week 

@ 1 hour
v v v

6 TOT: Teaching Early Literacy Teacher Training ( semester 4) Unicef Papua 3 - 11 Feb 2018 15 7 Ws v - -

7 TOT: Teaching Early Literacy Teacher Training Maluku Tenggara 4 - 13 Mar 2018 33 7 Ws v - v

8 Literacy Workshop Mutiara Bunda, Cilegon 21 - 24 Mar 2018 7 3Ws v - -

3
1 Jan - 31 Des 2018

Klub Belajar Credo - Group B2  (Credo's Lab School)- 

Kindergarten
14

4 sessions/week 

@ 3 hours

No Project name: Beneficiaries Duration
Number of 
participants:

v v v

Description
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*Ws = workshop; Td (training days) = combination of class observations, practicum, and workshops 
 

 

 

 

 

 

 

9 Presentation : Literacy Program - Elementary school

Kepala Direktorat Menteri 

DIKDASMEN- 

Head of the primary and secondary 

education ministry

9 - 11 Apr  2018 20 2 Ws v - -

10 TOT: Teaching Early Literacy Teacher Training Maluku Tenggara 12 - 22 May 2018 33 7-8 Ws v - v

11 Presentation : Literacy Program - Elementary school

Kepala Direktorat Menteri 

DIKDASMEN- 

Head of the primary and secondary 

education ministry

9 - 11 Jul 2018 20 2 Ws v - -

12
TOT: Teaching Early Literacy implementation -Observation & 

Evaluation in Credo, Jakarta - GROUP 1
Maluku Tenggara

30 Jul - 19 Aug 

2018
6 15 Td v v v

13
TOT: Teaching Early Literacy implementation -Observation & 

Evaluation in Credo, Jakarta - GROUP 2
Maluku Tenggara 1 - 21 Oct 2018 6 15 Td v v v

14
TOT: Teaching Early Literacy implementation (KBC, Credo ) - 

Observation & Evaluation in Credo, Jakarta - GROUP 3
Maluku Tenggara

31 Oct - 18 Nov 

2018
5 15 Td v v v
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ii. less than 2 training days 

 
 
B. Projects: In-House Training  

 
 

Teaching Hour
Program 

development
Research

direct 
Sponsored

1 Workshop - Literacy Parenthing Wokshop  (group A) 29 'Sept 2018 14 4 hours v - -

2 Workshop - Literacy Parenthing Wokshop  (group B1) 29 'Sept 2018 7 4 hours v - -

3 Workshop - Literacy Parenthing Wokshop  (group B2) 29 'Sept 2018 10 4 hours v - -

Description

Number of 
participants:

No Project name: Beneficiaries Duration

Teaching Hour
Program 

development
Research

direct 
Sponsored

1 Trainer Generation Programme Trainee Trainers
1 Jan - 31 Des 

2018
3 v - -

2 Trainer Generation Programme Trainee Mentors
1 Jan - 31 Des 

2018
4 v - -

3 Trainer Generation Programme Trainee Teachers
1 Jan - 31 Des 

2018 5 v - -

4 Reading Comprehension 28 - 31 Jan 2018 12 4 Ws v - -

5 Workshop - Math 28- 29 Jun 2018 12 2 Ws v - -

6 Workshop - Literacy 3-4 Jul 2018 12 2 Ws v - -

7
Workshop - Math 4- 6 Jul 2018 3 Ws v - -

8
Workshop - Creativity 24 - 25 Aug 2018 12 2 Ws v - -

9 Book's Club Nov - Dec 2018 12 6 Ws v - -

ongoing

Trainee Teachers & Trainee 
Mentors

Number of 
participants:

Description
No Project name: Beneficiaries Duration
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C. Program & Teaching Resources Development 
 
Project UNICEF Early Literacy Improvement Program (Papua & West Papua) 

Work:  New materials development 

Progress: Complete 

Program: Early Literacy – Grade 3 (standard) 

Program duration: 12 months (semesters 5 and 6 of 6) 
Components Syllabus Materials 

Phonics 

1 semester  
 

For each grade: 
Syllabus, 144 lesson plans, student workbooks, formative and summative assessments 

Vocabulary 
Comprehension 
Grammar 
Writing 

 
Project UNICEF Early Literacy Improvement Program (Papua & West Papua) 

Work: Alignment with Kurikulum 2013 from KTSP 2006 & Re-format to New Design and Format 

Progress: Complete 

Program: Early Literacy – Grade 1 (standard) 

Program duration: 12 months (semesters 1 & 2 of 3) 
Components Syllabus Materials 

Phonology 

2 semesters 
For each grade: 
Syllabus, 144 lesson plans, student workbooks, summative assessments 

Print Awareness 
Alphabet Knowledge 
Phonics 
Vocabulary 
Comprehension 
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Project Teaching Early Literacy  

Work: Series of teaching demonstration videos   

Progress: 80% 

Program: Early Literacy – Grade 1-2 (standard) 

Program duration: 4 semesters 

Components Syllabus Materials 

Phonology 

4 semesters 70 teaching demonstration videos 

Print Awareness 
Alphabet Knowledge 
Phonics 
Vocabulary 
Comprehension 
   
 
 

  

Project Teaching Early Mathematics 

Work:  Developing lesson plans for kindergarten 

Progress: 20% 

Program: Early Math – K to Grade 2 

Program duration: 8 semester 

Topics Syllabus Materials 

Data Analysis 

2 semesters 
For kindergarten: 
Syllabus, lesson plans, and students worksheet, summative assesment 

Numbers 
Geometry 
Measurement 
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Project Industrial Revolution 4.0 Teacher Preparation Program 

Work: Level 1: new materials development, Level 2: revision of existing materials 

Progress: 5% 

Program: Level 1:  

i. Industrial Revolution 4.0 Intelligences (Contextual/Thinking skills, Inspirational, Social, Emotional) 

ii. Text processing and production 

iii. Essential mathematics  

Level 2: 

i. Teaching elementary school students: literacy 

ii. Teaching elementary school students: mathematics 

iii. Teaching elementary school students: Industrial Revolution 4.0 intelligences 

Program duration: Estimated 6 semesters at university/teacher training institute 
Components Syllabus Materials 

Level 1 Industrial 
Revolution 4.0 
Intelligences 
(Contextual/thinking) 

3 semesters 
For each teacher preparation course: 
Syllabus, teaching materials, student handbook, formative and summative assessments 

Level 1 Industrial 
Revolution 4.0 
Intelligences (Inspirational) 
Level 1 Industrial 
Revolution 4.0 
Intelligences (Social) 
Level 1 Industrial 
Revolution 4.0 
Intelligences (Emotional) 
Level 1: Text processing 
and production 
Level 1: Essential 
Mathematics 
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Level 2: Literacy 3 semesters For each teacher preparation course: 
Syllabus, teacher teaching manual, teaching materials, student materials, formative and 
summative assessments 

Level 2: Mathematics 
Level 2: Industrial 
Revolution 4.0 
Intelligences 
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3. Financial Report & Auditor’s Report 

3.1 Financial Summary 

Credo ended the year with a deficit of Rp257mn, which was funded by cash 
reserves. We operated on an income of Rp1.24bn and incurred Rp1.5bn (including 
depreciation). Our self-generated income saw a 39% decrease from the previous 
year’s 80% to 41%, with the remaining 59% being made up of donations. Designated 
donations decreased from 63% to 58% year on year as undesignated donations 
increased.   
 
Our self-generated income almost all came from our work for UNICEF (82%) with the 
remainder being made up of school fees paid by Klub Belajar Credo students, 
teacher training from Dinas Maluku Tenggara and teacher training for a private 
school. Given the amount of resources allocated to complete the UNICEF project, 
we only had two other major funded projects: Klub Belajar Credo and literacy 
teacher training in Maluku Tenggara. Schroders Indonesia continued to sponsor 50% 
of Klub Belajar Credo’s expenses in 2018 and the remaining designated donations 
received were for the Dinas Maluku Tenggara project.  
 
Total expenses remained stable compared to 2017. There was a decrease of 5% in 
direct project operational expenses, which was more or less offset by an increase of 
4% in salary and benefits expenses. The increase in salary and benefits expenses 
were due to normal inflationary increase and further government requirements for 
employer retirement fund contributions. Our rental and utilities expenses did 
increase by 3% for the year due to our renting two temporary locations for our office 
and Klub Belajar Credo. Other expenses have remained consistent over the years, 
with no notable changes in their constitution to the year before. Our major expense 
items continue to be salaries and benefits (69%), rental and utilities (12%), and 
administrative and other expenses (7%). A summary can be seen in Table 3 below. 
 

      Table 3 Financial Summary 
  2017 2018 Increase / 

(Decrease) 

Total Income IDR1.220bil IDR1.244bil 2% 

Total Self-generated income 80% 41% (39%) 

Total donations received 20% 59% 39% 
Total donations received IDR250mil IDR729mil 192% 
Total designated donations 63% 58% (5%) 

Total undesignated donations 37% 42% 5% 

Total Expenses IDR1.384bil IDR1.501bil 8% 

Direct Project expenses 15% 10% (5%) 

Salaries 65% 69% 4% 

Rental & utilities 9% 12% 3% 

Admin expenses 6% 5% (1%) 

Other expenses 4% 2% (2%) 

Tax 1% 1% 0% 

Surplus / (Deficit) (IDR163mil) (IDR257mil) (57%) 
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Financial Report as at 31 December 2018 

 

 
 

YAYASAN CREDO

LAPORAN LABA/RUGI 

UNTUK PERIODE YANG BERAKHIR 31 DESEMBER 2018

KOMERSIAL KOREKSI FISKAL FISKAL

A. PENDAPATAN 

- Pendapatan Fee Earning

- Pendapatan Universitas/Sekolah Rp0,00 Rp0,00 Rp0,00

-

- Pendapatan Corporate Rp419.690.000,00 Rp419.690.000,00 Rp0,00

- UNICEF

- PAPUA

- TNP2K

- Pendapatan Workshop Rp92.150.000,00 Rp92.150.000,00 Rp0,00

- Cikal

- Upi Serang

- Mutiara Bunda - Bandung

- MALUKU

- JAKARTA

- Pendapatan Sponsored Project

- Pendapatan Project Rp424.555.000,00 Rp424.555.000,00 Rp0,00

- KBC

- SUMBA

- Maluku

- Pendapatan Donasi Umum Rp305.090.000,00 Rp0,00

- Kantor Rp305.090.000,00

Jumlah Pendapatan Rp1.241.485.000,00 Rp1.241.485.000,00 Rp0,00

B. BEBAN PROJECT

- Beban Project Rp44.132.469,00 Rp44.132.469,00 Rp0,00

- Beban Perjalanan Dinas Rp9.362.000,00 Rp9.362.000,00 Rp0,00

- Beban Transportasi Rp13.982.270,00 Rp13.982.270,00 Rp0,00

- Beban Rumah Tangga Projek Rp12.200.281,00 Rp12.200.281,00 Rp0,00

- Beban Pos & Kirim Dokumen Rp0,00 Rp0,00 Rp0,00

- Beban Telepon, Fax, & Internet Rp0,00 Rp0,00 Rp0,00

- Beban Entertainment & Representasi Rp7.002.984,00 Rp7.002.984,00 Rp0,00

- Beban Perlengkapan Projek Rp17.873.500,00 Rp17.873.500,00 Rp0,00

- Beban ATK,Cetak, Materai & Fotokopi Rp9.530.100,00 Rp9.530.100,00 Rp0,00

Jumlah Beban Project Rp114.083.604,00 Rp114.083.604,00 Rp0,00

Laba Kotor Rp1.127.401.396,00 Rp1.127.401.396,00 Rp0,00
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C. BEBAN OPERASIONAL

- Beban Administrasi & Umum

- Beban Gaji

Gaji Rp972.827.455,00 Rp972.827.455,00 Rp0,00

Tunjangan Asuransi Kesehatan Rp27.091.320,00 Rp27.091.320,00 Rp0,00

Tunjangan Jamsostek Rp3.948.156,00 Rp3.948.156,00 Rp0,00

Beban Tunjangan Hari Tua Rp30.846.283,00 Rp30.846.283,00 Rp0,00

- Beban Listrik Rp19.828.242,00 Rp19.828.242,00 Rp0,00

- Beban Telepon, Fax, & Internet Rp13.331.567,00 Rp13.331.567,00 Rp0,00

- Beban HP Rp358.000,00 Rp358.000,00 Rp0,00

- Beban Transportasi Rp12.975.510,00 Rp12.975.510,00 Rp0,00

- Beban Perlengkapan Kantor Rp6.719.800,00 Rp6.719.800,00 Rp0,00

- Beban Akomodasi Kantor Rp0,00 Rp0,00 Rp0,00

- Beban ATK,Cetak, Materai & Fotokopi Rp10.211.500,00 Rp10.211.500,00 Rp0,00

- Beban Pengurusan Dokumen Rp17.500.000,00 Rp17.500.000,00 Rp0,00

- Beban Pos & Kirim Dokumen Rp765.000,00 Rp765.000,00 Rp0,00

- Beban Asuransi Rp4.082.010,00 Rp4.082.010,00 Rp0,00

- Beban Sewa Gedung Kantor Rp103.333.333,34 Rp103.333.333,34 Rp0,00

- Beban Sewa Gedung Mengajar Rp60.000.000,00 Rp60.000.000,00 Rp0,00

- Beban Pemeliharaan Gedung Rp1.900.000,00 Rp1.900.000,00 Rp0,00

- Beban Sewa Kendaraan Rp2.820.000,00 Rp2.820.000,00 Rp0,00

- Beban Pemeliharaan Peralatan Kantor Rp4.810.000,00 Rp4.810.000,00 Rp0,00

- Beban Peny. Peralatan Kantor Rp9.775.208,30 Rp9.775.208,30 Rp0,00

- Beban Jasa Konsultan Rp22.900.000,00 Rp22.900.000,00 Rp0,00

- Beban Pengembangan SDM Rp0,00 Rp0,00 Rp0,00

- Beban Marketing Rp9.839.900,00 Rp9.839.900,00 Rp0,00

- Beban Entertainment Kantor Rp3.462.809,00 Rp3.462.809,00 Rp0,00

- Beban Representasi & Sumbangan Rp3.002.000,00 Rp3.002.000,00 Rp0,00

- Beban Rumah Tangga Kantor Rp34.363.160,00 Rp34.363.160,00 Rp0,00

- Beban Iuran Rp0,00 Rp0,00 Rp0,00

- Beban Pajak PPh Rp10.131.880,00 Rp10.131.880,00 Rp0,00

- Beban Iklan & Promosi Rp0,00 Rp0,00 Rp0,00

- Pembulatan (Rp91,20) (Rp91,20) Rp0,00

Jumlah Beban Administrasi & Umum Rp1.386.823.042,44 Rp1.386.823.042,44 Rp0,00

Laba Usaha (Rp259.421.646,44) (Rp259.421.646,44) Rp0,00

D. PENDAPATAN/BEBAN DI LUAR USAHA

- Pendapatan Diluar Usaha

- Pendapatan Bunga Bank Rp1.888.499,49 Rp1.888.499,49 Rp0,00

- Pendapatan Lain-Lain Rp1.064.324,00 Rp1.064.324,00 Rp0,00

Jumlah Pendapatan di Luar Usaha Rp2.952.823,49 Rp2.952.823,49 Rp0,00

- Beban Diluar Usaha

- Beban Administrasi Bank Rp817.500,00 Rp817.500,00 Rp0,00

- Selisih/Lebih Kurang Bayar Rp2,00 Rp2,00 Rp0,00

- Beban Bunga Bank Rp350.735,22 Rp350.735,22 Rp0,00

Jumlah Beban Diluar Usaha Rp1.168.237,22 Rp1.168.237,22 Rp0,00

Jumlah Pendapatan/Beban Diluar Usaha Rp1.784.586,27 Rp1.784.586,27 Rp0,00

Laba/Rugi Sebelum Pajak (Rp257.637.060,17) (Rp257.637.060,17) Rp0,00

Pajak Penghasilan Rp0,00 Rp0,00

Laba (Rugi) Bersih (Rp257.637.060,17) (Rp257.637.060,17) Rp0,00
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3.2 Auditor’s Report 

The financial accounts for the year 2018 are being audited by Registered Public 
Accountant DRS. Sjarifuddin Chan. The financial accounts are in good order. The 
detailed Auditor’s Report can be found on pages 29 to 42. 
 

 

4. Looking Ahead - Plan for 2019 

4.1 Core Activities 

 

A. Training of Teachers & Trainers  

i. Training of trainers in Klub Belajar Credo (KBC) 

We will complete our Trainers Generation plan for our: 
• Second batch of 4 trainees: We aim that they will complete their training of 

trainer by the middle of the year. We have one of the four resigning in the 
middle of next year. 

• Third batch of 5 trainees: as it turns out, we had one teacher who was 
successfully recruited as a civil servant and one teacher who plans to resign in 
June. As one of the five trainees is an existing administrative staff, that will leave 
us with two teachers in 2019, whom we will retain for at least another year so our 
new KBC students can complete their two years of kindergarten with us. We will 
decide next year whether we will invest resources into training these teachers 
into teacher mentors. 
 

ii. Training of Trainers: Maluku Tenggara 

If the project continues (which we hope it will), a substantial portion of our trainers’ 
time will be allocated to implement the training of trainers in early literacy project in 
Maluku Tenggara in collaboration with the local Department of Education. This is a 
five year project segmented into annual goals. We aim that by the end of the year, 
we will have all the 33 teacher trainers ready to roll out the early literacy program in 
the field. 

 

iii. Training at teacher training universities  

We will approach Universitas Pendidikan Indonesia (Elementary Education) to 
discuss collaboration in our Industrial Revolution 4.0 Teacher Preparation program. 
We will also approach other teacher training universities to explore possibilities for 
collaboration. Given the pilot nature and intensity required for implementation of 
this project, we will prioritize collaboration with Universitas Pendidikan Indonesia 
and aim for solid results. 

 

iv. Teacher training for formal schools and informal rural and urban poor schools 

We will continue our communication with Sekolah Mutiara Bunda in Cilegon and 
Bandung, West Java to explore whether we can revive the early literacy teachers 
training programme with them. However, this will not be a priority given our shift in 
focus with teacher training universities with our Industrial Revolution 4.0 Teacher 
Preparation Program.  

 
B. Resource Development 

i. Leveled Readers for Fluency Instruction 

We plan to redirect some resources to develop our series of leveled readers to 
support our teacher training programs and for our KBC students. We expect to 
develop five levels with a 12-20 titles for each level. 
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ii. Foundational Mathematics Program  

We will continue the development of a unit based teaching packet in early 
mathematical concepts for first and second grade teachers.  
 

C. Research 

i. Foundational Mathematics Programme 
We aim to consolidate the testing of our maths programme with our kindergarten 
students and grade level students in our enrichment program. 
 

ii. Socialization of Industrial Revolution 4.0 Teacher Training Program to Ministry of 

Education and Culture 
We hope to achieve some results with Universitas Pendidikan Indonesia (Elementary 
Eduation) some time in the year in order for us to socialize the program to the 
Ministry of Education and Culture for their consideration of adoption in their teacher 
training. 

 
4.2 Funding 

As our paid for work with UNICEF came to an end in 2018, we will continue our funding 
strategy from previous years. We will continue to seek to maximize self-generated 
income and increase undesignated donations. Having said this, we are mindful that we 
have no paid for projects in the pipeline, and the hope that 2019 would see the 
Department of Education Maluku Tenggara take on more of the costs of the project 
has also somewhat been diminished. We therefore need be pragmatic in seeking 
sources of income and keep going on what we have available. Given that we have 
some resignations in 2019, and KBC will be scaled down, we anticipate that we will be 
able to meet our costs. We will continue to prioritize the dissemination of our core 
strengths in the teaching of creativity, early literacy, and foundational mathematics 
over following the direction of the funding wind as much as we can. 

 
4.3 Human Resources 

We have no plans to add to the team in 2019 and will see the teaching team reduce 
by 3. Our team is currently made up of 2 senior trainers, 4 trainers, 4 teacher mentors, 4 
teacher trainees, and 2 support staff. 
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5. Budget 2019  

As with previous years, we are planning for a balanced budget, which in 2019 will be 
around IDR2billion. We expect to be generating almost all of our income from funds 
raised by way of applying for grants and fund raising. We have three major projects in 
2019, two in progress, and a new initiation. The training of trainers project in Maluku 
Tenggara will enter its second year in 2019 which is about 30% funded by the local 
Department of Education, with the remaining funds of IDR367million to be raised by 
Credo. We will also aim to raise designated funds to support our programs in Klub 
Belajar Credo, and initiate a new project with Universitas Pendidikan Indonesia 
(Elementary Education) with our Industrial Revolution 4.0 Teacher Preparation program 
to generate IDR206 million. In order to balance our expenses, we will need to start more 
projects to the value of approximately IDR575million. We plan for Klub Belajar Credo to 
be scaled down by two classes (30 children) from July onwards as part of our program 
and training of trainers development plan, and we anticipate this will impact the 
amount of designated funds we’d be able to raise. 
 
We completed the re-fitting of the six donated containers in the second half of 2018 at 
no cost to Credo. We moved our office to the containers in December 2018. Because 
the current containers space is not enough to accommodate Klub Belajar Credo’s 
three classes, we have had to postpone our plan to June 2019 to have all of our 
activities being in one space. In December 2018, we moved Klub Belajar Credo from its 
previous rented location to a more spacious and child friendly space nearby for the 
same rental costs as in 2018.  
 
Our total expenses (excluding depreciation and tax) will increase by IDR500mn from 
IDR1.5bn to IDR2bn. We estimate a more than fivefold increase in direct project 
expenses (from IDR114mn to IDR 800mn) due to some planned for 2018 activities being 
postponed to 2019 and continuing intensive implementation of our early literacy 
project in Maluku Tenggara. Our operational expenses (excluding depreciation and 
tax) will see a decrease by an estimated 13% (IDR180mn). This estimated decrease is 
brought about mainly by savings in rental costs (decrease of IDR115mn), direct 
expenses related to the scaling down of Klub Belajar Credo (decrease of IDR20mn), 
and legal fees for licenses related to the relocation (decrease of IDR13mn). Salaries and 
benefits will also see a small decrease due to a reduction in the number of teachers 
which is enough to offset the inflationary costs and other salary adjustments that are 
normally made in August. We have increased our marketing budget so we can invest in 
a more user friendly website and produce more innovative informational materials using 
the social media platforms available. 
 
Overall, with our relocation and scaling back of Klub Belajar Credo, our total 
operational expenses will see a decrease. The income from our current projects alone 
are not enough to cover our expenses, so we need to plan for new projects. Much of 
our fundraising for the year will be towards meeting direct project expenses and will 
need to be done in a timely fashion for us to avoid a cash flow problem. 
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YAYASAN CREDO

ANGGARAN ESTIMASI 2019

Donasi (in kind/benda)

11 Izin pakai tanah 2019

Penambahan Asset

96.000.000Rp                                              

-Rp                                                               

ESTIMASI LAPORAN LABA RUGI

UNTUK PERIODE 1 JANUARI-31 DESEMBER 2018

FISKAL %

PENDAPATAN 

Catatan

Pendapatan Fee Earning

1.A Pendapatan Universitas/Sekolah Rp36.000.000,00 1,81%

1,B Pendapatan Workshop Rp92.150.000,00 4,64%

1,C Pendapatan Corporate Rp157.278.000,00 7,92%

2 Donasi

Donasi Umum Rp305.000.000,00 15,35%

Donasi Proyek Rp822.982.000,00 41,43%

Proyek Baru Rp573.040.000,00 28,85%

Jumlah Pendapatan Rp1.986.450.000,00 100,00%
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BEBAN PROYEK

3F Beban Material Pelatihan Rp51.110.000,00 2,57%

3G
Rp722.850.000,00

36,39%

4 Beban Pengembangan SDM Rp18.000.000,00 0,91%

14 Beban Representasi Rp6.800.000,00 0,34%

Jumlah Beban Project Rp798.760.000,00 40,21%

Laba Kotor Rp1.187.690.000,00 59,79%

BEBAN OPERASIONAL

Beban Administrasi & Umum

8 Beban Gaji

Gaji + THR Rp938.872.000,00

15 Tunjangan Asuransi Kesehatan Rp26.468.200,00

9 Tunjangan Jamsostek Rp3.795.440,00

9 Beban Tunjangan Hari Tua Rp29.764.240,00

11 Beban Listrik Rp21.600.000,00 1,1%

10 Beban Telepon, Fax, & Internet Rp14.600.000,00 0,7%

10 Beban HP Rp393.800,00 0,0%

6 Beban Transportasi Rp6.464.320,00 0,3%

10 Beban ATK,Cetak, Materai & Fotokopi Rp11.232.000,00 0,6%

14 Beban Pengurusan Dokumen Rp4.500.000,00 0,2%

14 Beban Pos & Kirim Dokumen Rp500.000,00 0,0%

11 Beban Sewa Gedung Rp48.000.000,00 2,4%

11 Beban Pemeliharaan Gedung Rp4.000.000,00 0,2%

5 Beban Pemeliharaan Peralatan Kantor Rp5.000.000,00 0,3%

12 Beban Jasa Konsultan Rp37.600.000,00 1,9%

7 Beban Entertainment, Iklan dan Promosi Rp13.300.000,00 0,7%

14 Beban sumbangan Rp3.000.000,00 0,2%

13 Beban website Rp3.000.000,00 0,2%

6 Beban Akomodasi Kantor dan Rumah Tangga Rp15.600.000,00 0,8%

Jumlah Beban Administrasi & Umum Rp1.187.690.000,00 59,79%

Total pengeluaran Rp1.986.450.000,00 100,0%

Laba Usaha Rp0,00 0,0%

Beban Perjalanan Dinas & Operasional

50,3%
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Estimasi Pendapatan ( Rp )

CATATAN 1.A

Kenaikan 2019

100%      36.000.000 

Asumsi

CATATAN 1.B

Kenaikan 2019

0%      92.150.000 

Asumsi

CATATAN 1.C

Penurunan 2019

62%     157.278.000 

Asumsi

2018

                              18.000.000 

2018

                              92.150.000 

2018

                            419.500.000 

Pendapatan universitas/sekolah

Adanya rencana kerjasama dengan sekolah/universitas swasta.

Pendapatan Workshop

Pendapatan corporate/non donasi

Workshop kemungkinan besar target masih sama, kepada universitas/sekolah yang pernah bekerjasama ditahun 

sebelumnya.

Pendapatan corporate menurun dari  tahun sebelumnya, Hal ini disebabkan kita hanya bekerja sama dengan Dinas 

Maluku Tenggara. Pendapatan dari Dinas sama dengan tahun lalu sekitar 30% anggaran mereka dari total biaya proyek.

CATATAN 2 2019

 Umum     305.000.000 

 Proyek Klub Belajar 

Credo     250.000.000 

 Proyek Literasi Dasar 

Tahap 2     366.982.000 

 Proyek "Program 

Revolusi Industri 4.0" 

di Universitas     206.000.000 

 Projek baru     573.040.000 

Asumsi

2018

                                      -  Donasi Umum, diperkirakan tahun 2019 sama dari tahun sebelumnya.
Diadakannya kerja sama dengan universitas UPI Serang tentang "Program Revolusi Industri 4,0"

 Proyek baru: akan dibentukkan  di 2019 

                     305.000.000 

                     150.000.000 

                     260.000.000 

                                      - 

Donasi

 Proyek Klub Belajar Credo, diperkirakan akan mendapatkan kenaikan dana 67% dari tahun sebelumnya. 

Proyek Literasi Dasar tahap 2 dengan  Dinas Maluku Tenggara, sudah dimulai sejak dua tahun lalu masih berlanjut 

ditahun 2019 dengan total biaya Rp.524,260,000. Di tahun 2018 dengan porsi 30% dari Maluku Tenggara dan 70% 

mengaharuskan Credo untuk mencari dana untuk proyek tsb.
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Estimasi Biaya ( Rp )

CATATAN 3

a b c d e f g h

Research

Y/N

1
KBC ( Klub Belajar Credo ) group A Jan - Des 

N 3 15
               35.000      12.000.000             500.000         12.500.000 

2
KBC ( Klub Belajar Credo ) group B-1 Jan - Juli N 3 15                35.000        6.000.000             300.000           6.300.000 

3
KBC ( Klub Belajar Credo ) group B-2 Jan - Juli N 3 14                35.000        6.000.000             300.000           6.300.000 

4 KBC - Literasi Class Jan - Juli N 3 16                20.000 

5
KBC - Literasi Class - advand grade 3-4 Jan - Des Y 2 6                20.000 

6 KBC - Math Class Jan - Des N 3 17                20.000        6.000.000             500.000           6.500.000 

Workshop Menulis TA Ci Ta

ITB Bandung

Maluku Tenggara

Praktek Calon Pelatih Group 4 di Jakarta

Maluku Tenggara

Praktek Calon Pelatih Group 5 di Jakarta

Maluku Tenggara

Praktek Calon Pelatih Group 6 di Jakarta

Maluku Tenggara

Pelatihan Calon Pelatih - Pelatihan 1

Maluku Tenggara

Pelatihan Calon Pelatih - Pelatihan 2

Maluku Tenggara

Evaluasi Peningkatan Pengetahuan Materi Literasi - 

Pelatihan 1

UPI Serang

Industri Revolusi 4,0

     51.110.000      722.850.000       773.960.000 

            300.000        9.000.000 

7 hour                         - 

30 days

          300.000          2.500.000 

        93.100.000 

      112.730.000 

      112.730.000 

        19.500.000 

Total

          2.800.000 

        93.100.000 

        93.100.000 

          9.300.000 

7

Jan N 7 40

14

Apr - Des N 2 40 - 50                         - 

13

Jul N 1                     - 17 days                     -        19.500.000 

10

Mar N 3 6 18 days

18 days                         -           450.000 

                        - 

                        -           450.000        92.650.000 

9

Feb N 3 6        92.650.000 

3 6 18 days                         -           450.000        92.650.000 

12

Jan N

     110.000.000 

       2.730.000      110.000.000 

Jul N 2 39 7 days                         -        2.730.000 

11

Apr - Jun N 2 39                         - 

8

EXPENSES

No Project's Name Periode (2019)
No. of 

Trainer/teacher

No. of 

Participant

Teaching 

Hours
Fee/ participants

Training 

Material 
Operational Cost 

4 days/week 

@3 hours

2 days/week@ 

1 hour

       5.000.000      201.000.000       206.000.000 

7 days
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CATATAN 4

Staff

Jumlah 

peserta

Trainer                       1.600.000 5

Non Trainer                       1.250.000 8

Asumsi

Catatan 5

Asumsi

Catatan 6

Asumsi

Catatan 7

Asumsi

Catatan 8

Asumsi

Catatan 9

Asumsi

Catatan 10

Asumsi

Catatan 11

Asumsi

Catatan 12

Asumsi

Catatan 13

Asumsi

Catatan 14

Asumsi

Catatan 15

Asumsi

Mengikuti inflasi sekitar  4% dari total gaji karyawan dan ada budget untuk review gaji,  dengan asumsi 3 karyawan akan keluar pada 

pertengahan tahun sehingga jika dilihat dari tahun sebelumnya mengalami penurunan sekitar 17% .

Jamsostek tetap pada peraturan pemerintah, tahun 2019 ini semua karyawan diharuskan untuk didaftarkan Jaminan Pensiun dan 

disesuaikan dengan gaji,sehingga kenaikan akan lebih signifikan.Peraturan pemerintah adalah 9.24%. sedangkan yang 3% dipotong 

langsung dari gaji karyawan sesuai peraturan yang ada.

Total

                                        8.000.000,00 

                                      10.000.000,00 

                       18.000.000,00 

Kenaikan satndar 10% untuk telpon, fax & internet, pengiriman pos dan dokument serta ATK untuk projek. 

Budget 2019 yang kami perkirakan untuk sewa gedung baru sangat signifikan yaitu sebesar 48 juta, terlihat jauh menurun untuk 

budget ini, karena untuk kantor Credo mendapat sumbangan berupa pinjaman lokasi tanpa biaya. Sedangkan untuk listrik masih sama 

dari sebelumnya yaitu 21,6 juta.

Konsultan mengalami kenaikan sekitar 13% dari tahun sebelumnya.

Perpanjangan website sebesar 3 juta.

Yayasan Credo akan mengembangkan karyawan dengan memberikan budget seperti tsb diatas, sengaja tidak ada kenaikan dari tahun 

kemarin, hal tersebut terjadi karena banyak pengembangan SDM dari internal Credo sendiri.

Diperkirakan untuk  transportasi turun 50%, sedangkan operasional kantor dan akomodasi rumah tangga turun 45%, hal ini 

disebabkan berkurangnya proyek klub belajar credo yang group B akan selesai disemester ini.

Diperkirakan untuk iklan & promosi, entertainment sama dari tahun sebelumnya, tahun ini kami masih memfokuskan marketing pada 

instagram, website dan youtube, hal tersebut membutuhkan tenaga dan waktu yang lebih dari tahun sebelumnya.

Kami menetapkan juga untuk sumbangan tahun 2019 ini sebesar 3 juta, pengurusan dokumen 4.5 juta, representasi 6,8 juta dan post 

& dokument (operasional) 500 ribu.

Asuransi kesehatan kita ikutkan program BPJS Kesehatan yg telah ditentukan pemerintah. 

Diperkirakan butuh 5 juta untuk pemeliharaan peralatan kantor.
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